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ENGINEERS - PLANNERS - SURVEYORS - CONSTRUCTION MANAGERS www.wallacemontgomery.com

September 26, 2023

Mr. Khapel Akbari, PE

Transportation Project Manager

Capital Engineering & Construction
Stafford County Public Works

2128 Jefferson Davis Highway, Suite 103
Stafford, VA 22554

RE: Request for Professional Services
County of Stafford, Virginia
Staffordboro Sidewalk Change Order #2

Dear Mr. Akbari:

We are pleased to submit this proposal to provide engineering services for the subject project. The scope
of work has been prepared based on discussions with the County and follow-up emails. Our detailed
scope of services and fee proposal, including man-hour estimates, cost & price summaries, and
subconsultant fees are enclosed for your review.

Your prompt review and approval of this proposal is requested. If you have any questions or require
additional information, please feel free to contact our project Manager, lan Millikan, at 804-366-0169 or
imillikan@wallacemontgomery.com.

Sincerely,
WALLACE, MONTGOMERY & ASSOCIATES, LLP

[——"Digitallysigned by lan Millikan
DN: cn=lan Millikan, c=US, o=
llgice Mantgomery, email=
/imiflikan@wallacemontgomery.
~__“Date:-2023.09.25 20:48:19 -04'00'

fof
Antonio A. Mawry, P.E.
Partner
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Staffordboro Sidewalk Change Order #2 September 26, 2023
Scope & Fee Proposal

CHANGE ORDER DESCRIPTION

The original scope and fee proposal for the Staffordboro Sidewalk project included three (3)
Quality Level A Utility test holes based on our preliminary assessment of the potential utility
conflicts. This was identified as a budgeted amount because actual utility conflicts are difficult to
predict. During the final design stages of the project, it was agreed that ten (10) Quality Level A
Utility test holes should be performed in order to properly verify the location of underground
utilities, eliminate conflicts where possible, and identify utilities that remained in conflict and
required relocation.

This change order is for the additional seven (7) Quality Level A Utility test holes that were
required.

This project is funded with federal funds.

BUDGET AND MAJOR MILESTONE SCHEDULE

Unless otherwise stated, Wallace Montgomery, LLP is responsible for providing all information
and performing all tasks listed herein for the lump sum price of ten thousand four hundred and
five dollars and twenty-nine cents ($10,405.29) and in accordance with the following Major
Milestone Schedule:

Complete Quality Level A Test Holes Two Weeks After NTP

Quality Level A Utility Test Holes (BUDGETED AMOUNT)

An additional seven (7) Quality Level A Utility Test Holes will be performed by Accumark and
included in the Utility Test Hole Report. The cost for any travel, traffic control and/ or permits
required to perform the seven (7) additional utility test holes is included in this price. The proposed
location of the seven (7) additional utility test holes will be identified on a map or plan sheet and
provided to Stafford County for review and approval prior to any utility test holes being performed.
This is included as Appendix A.

Deliverables
- Utility Test Hole Data Sheet



Staffordboro Sidewalk Change Order #2 September 26, 2023
Scope & Fee Proposal

APPENDIX A —QUALITY LEVEL A UTILITY TEST HOLE LOCATIONS
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Staffordboro Sidewalk Change Order #2 September 26, 2023
Scope & Fee Proposal

APPENDIX B — CHANGE ORDER SUMMARY

PO # 221028.0001 CHANGE ORDER # 2
PROJECT: Staffordboro Sidewalks

CLIENT: Stafford County

DATE: September 26, 2023

THE FOLLOWING CHANGES TO THE SCOPE OF SERVICES HAVE BECOME NECESSARY

DESCRIPTION OF CHANGE(S) FEE
1. Additional Utility Test Holes $ 10,405.29
2. $
3. $
TOTAL FEE ADJUSTMENT FOR ABOVE SERVICES:---- $ 10,405.29

FEE SUMMARY

DATE APPROVED FEE
ORIGINAL FEE December 21, 2021 $ 413,356.54
CHANGE ORDER #1  March 28, 2023 $ 7,628.08
CHANGE ORDER #?2 $ 10,405.29

TOTAL | $431,389.91 |

FOLLOWING THE PROCESSING OF CO #2, THE CUMULATIVE COAMOUNT IS | 4.4% |

OF THE ORIGINAL FEE



Staffordboro Sidewalk Change Order #2 September 26, 2023
Scope & Fee Proposal

APPENDIX C — FEE BREAKDOWN

Change Order is the result of additional budget items being added to the scope of work.
Budget Item Amount in Original Scope and Fee Proposal: $1486.47 per test hole.
7 additional Quality Level A Utility Test Holes

$1486.47 x 7 = $10,405.29
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